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Afafqaee, Tuve fafam q9-9TTE Gedr] HY/ HeqEEae g GUFE dhET AT JEe g 47 gadas
Fres, AT gufeas Wwq HETARIAE®E T91 TAFT GHe=R] Fa1ad AHfaa dThare a99494 aifdd @
TAT TRt AW AfaTes g | A9 ARG TATHT AFHFT TRATE qM0E Giaaad TEAfaEr Jinr dqata
ATHAT T&T AT ATIRIHAT AEI T TE EFAT ETH T FEFNFHEE qoaw w0 o |

T ANAF AU FF & AEAT TUK] AT ATFEARIF FUA ATAEEA FEHL ATa [FATIH TH 7 THH
AHT AHT ATSF, STFy F497 Favirg a9 o Tar giq #F uiq s 7 faeEa a8 AarRAT FEEees e
FEO FHATT TAT 9T Ga9TE 7199 T A1 |

AEF Y FrawEd fadr Aravasar aafasr @ifr geerd farmn ot A@re amre W T "EEr
STAFI UF WTT AFET EUUT TGITAT 9% 089 9TE0 9%, A 3@ FEEW 77 ATTEAT 3059 HET 0 T A9
WFTd q41 FAEe wEe T dFens ARAarE a9 9tSH TATIA AU THEA AU HEER, qEErd faam,
7 gRiEaE deareE |@aad ge Heree gfa aifiE s gwe i)

HEFTIE SAAAF TANTHT A2 &7 99 AUREr qUF B | HEFriae Fors STaariE, AT 1+
TATT T O9 SFEE A 7 A9 S TAEHHT Ao TEE WIE O Te d1 ATHT JIT TR @ | SEeEre] e
@ | WHE AT A, T Ay quwE "EEd 99 THH AUE G | GEEe] A9/ AETE 598, HEE 1
fawme, 45 Hare, &7 TATE 7 HATRTHT afg TF ArEAA Efad T AR qUE 3 |

HEET TS T TS UHE AdF FEAH BUHT HIFT TE G | HAPA ARE] H9/qeEre et
farars 19 FHT FEETTE AT Fered TR G | AAHE THAHT AT ATAH SEed T4 AT T
% ATUF! WEFT ATAF] Feariran faar afega wda= afadr g9 79 faug g dfauw 3

ATy gfafly waEE

99 | A, 9. R063/\93 A AP TH MATaiuEE A0 STH TEA TH A6 |

9. HEAWE §AEA (Corporate Good Governance)
THHT FEATI GUHA FAH TEA GoaTdAF AT UETH] Uaag 75 @ | GSATAE ATAAE FH FEARES
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9T AFE A T PRATFATEEATE A U4 GWEdl FOHT GEres T HEARE quEEe gerdafd a6
AT AT FHarfe 724 g | Fua 2 FF vF 9 (A Aemesare ang-awaar s qua 9ifE,
Eves 7 gafem FaF qfqeaTarg 59 399 9ee v g a9 fqatgeran @t e g
A T AT TEE T AR B | AR @Iy FarTers fwa 3= FHAr dqer dan attaa
3 |

% "EETLT OA ®eitgeEr qf@ET ¢ (Role in Co-operative Act. Amendment)

e UA 30¥s  |YNGAH FAAT TEH 7 Ieh FEAlad Jgd Hedr] TAH7 78# e [@d) damss
fawg 7tz |earl ®9 7 99 dF TATH HEFH] A, HEAEE HEAT AHE GOE S | HEEHT T
Ieh A e WA BN ATET e |

3. ¥A<iiea =49 : (International Relation)

TFd FEaH e =iy 99 geaEe aEe A T 9Eear T TEEE 3 0 a9 99ean e
A A FATEE SUAS TS (A TAg A |

®  International Cooperative Alliance (ICA)

®  Regional Network for the Development of Agricultural Cooperatives in Asia and the Pacific (NEDAC)

®  The Association of Asian Confederation of Credit Unions (ACCL)
®  Asia Pacific Rural and Agricultural Credit Association (APRACA)

o Center for International Cooperation and Training in Agricultural Banking. (CICTAB)

¥. AEIfAF IELEAA (Social Responsibility)

TPl Areiitga W ANE G a9 AEeaEE T A FAREHT TGS FUafd AT
ATY I FHHAT FA GEAN THAA TF G| FH T AP GEp] do/ HAEEAT GHEd T 949 7 andE
Frearar #zardt =een geaedt ST gued wE g g freer ofr arnfae seeeire aera
FRFHEE WA T A0 B |

Y. FFFT @A @ 0 (Network Expansion)

Apep! QAT I faarHrg 2fE W e SR SR T TEET 39 927 STETEE ATeTHT TEd
AdF Fufas 97 41 EEs d@ed SATAAE! A HAErar ArgE w10 T T 99 gbEar amiy afeves
AAFT TTSEE | A HEey faeaw Fers v gfaarasr =9 399 matEarE arg A fagae
%, FAWITeh saa#aTE: (Human Resource Management)

TFET FHAN T [EEETE S W SEE FEaiEeds SeAanl, GEdE, diawd, SaerEy 7
FRECAT T ur=r Soirar fararem wfowEr 3 |/ AvieEEr 99 2e FET W T4 FHANEE T @
B | A% FHAATE ATHFAT Aecdqul ATgaF wTA AUl 31 SF#1 9ed =aay q41 ated s faan
AT FOr FHET AUHT SEFT FHANEEH GIE add g | faume ufaemaiens #@fEy aaar anear
AMT 267 7 A= FHANIHE TA1 Heed T6Fl 221 F1H T4 S0 ardra, i fawrasr d99y, augaris
afaar 7 e EREAT FAFER TR FAGE 7% o [GeAd] FHAAT AMaq 561 AA9HH 96 T4 T3
AT AfT T fATET @ G WY, FEEEAS 29 7 TAEEH] 991 I9Asl TS SATEaiaE 3299 WiE a9
FHANTEEATE ATAYAFAT ATHAH LA T41 A2y ATAHesH TEarl T3¢ ang, |
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aifae 2fewia afaar @ (s ® ¥ 000/ - gfF afe),

(A7 AT ® Y00/ - Fiq #ieAn)
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&) "t aifeafas aamEr
&) \IEF T TAUE
‘ﬂrﬂﬁfﬁ’m-

HifeF AR Hiadr - (HAEE ® 3400/~ 9iq wiEn),

(W= gE5E ® 3 Y00/- 9fF |

T FSATAHE] Aqadd (AT, 2093 093
F) HIGF ToT- £.9,4% 1001
@) fasmy war- 84
) g - 21
H) - 930 fdee wiaE
Z) ZAFIT- ®.3,400/- giq AfEw
=) ET GHT- %.93,000/- qitE
@) ASF G- FATAT THAHT AEF TET TSHAT ATAITET TIOTHETT HE |
dte : =, dmiy IR, 99, FEETT angas afad fatee v wEEr g FaeEdmn sEe au
FHITAH 7 AATTHT 9T AfaFr a7 afafas 9 FHfaq Z79a |
o, fore @ arfem FWW : (Training & Education)
HEFITH! T (g weEy e, Afaw 7 gaEerEr grereen e a9 anann qarEre wive quan A
AT AT, 03 /93 HT ATITAT ANAH AwAiiel Fl SAEd19A, Tl FTTEIIA, HEFMH] SAGLIH ATATH
T FAHT Fered ATTET TATEUH G |
. AT fEEveT ¢ (Dividend)
TTd-TEEH! FMATHT ITFA T34 T4 I290 4957 99 I AR Sa-eEars e 2faa 93 ufaee
ATV fAae R ATEREFTAT AW AfdE A9 063/ 093 F ATHEMETE 3.4 AT ararey faaeorE gwEE 1wy |
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¢, TEAT TaZA A9T @60 441 : (Business Promotion and Member Service)

aTe Helh T afaqeatd vaw gerdfas 3wy d=r g 7 fafam F= ar e gzaes Bransfe 2 271 99
HATATE A TATEHE] TATIA AT ATEEEE] ATGYAEAT T AEAT G0l g0/ AquEr dfg=r w6 T4t ot
grdfAF FareEF! difs T FIEEEH AW GHAH AT GAR W G TATIA ACCU Payment Platform F4T f&7
FI AT TAEA A9T HIE F41 [T90T AT AE NETETE SENT AT 3T 459 Y qEEEd
ATFAT FVTEHT ATTH TF FHANEEATS AFIAF TG, HedATe 7 ATATAFATH ATFHT T8 TEANT T FHT
T T |

90, faimoT &4 : (Remittance)

qFA ATH HAA TEFH NCBL Remit 7 T2 797 fazerane ora a4 AHeA0# FUATE A 7 GEA ®9
It A4V AR AT T, FEA A, qE AL, fewe 7 g i A dWeaars FeeEe wmea
AT AT TAT AAATET AT AT HATOH 9% dEE FAT q497 G4 @ FAETEE ARG FRET
srafead MUE g | Ad faua wEeE, e weeE, dravgd fEt 7 frw dm fend s e qeer
TH ATSAT TR AARTT TTEEE |

99, ¥FACEH GERMT @47 ¢ (Interbank Payment System)

T4 AF 7 AU Fraiey wraa fa, dr e afgermr aeeaE G GO gl aRRET &9 TR RN
qEY WHAEN TES A9 USfAaTe FEE &9, AL4] WA 91 4793 GIEEd ATRAT TEH 9TE B debe
T T fEHT ST A A9 qfadT SUee B9 STRET AEnT TRTEEe |
FEeAT [ O ST GFAT AveEe aeeren AT #HeAre See U @ | S AT 24 GE e
FATATREFT ATF9E 99 A7 F9T FEAEATEE TIT WTATHT TRET G | TH FAGE] T A=A FEAT 2T
[ AU FE AAET A9 AT (T AAAT Ted TH ARG, |
HFALEE : (Opportunity)
T R gu A A grEvawan afafd 7 awarn feafz o afE
TGT AEFHTAFET ATATETY GAAT T AAAAF 4T IEIEA AAAT AT AGTGA AEA |
o FUTHT T AT AfAaTer TR AT EaTAT U g9 Zf@UE 99T TR 69 Hae 7 G4H 92 TERE
W:{Thrﬂt]
o et far =R A Swn T AaTEn a9r Sren avE HET S ST 498 FerEeE S0
U FA QTR ¥ UF fAE FSr TwA qenen fo 99 Guse Aeniud avedn Wl 09 A 9
AT FAl AMAT T AGH |
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TH AFe FEFH] g dEET AMD 7 I FEFM GEATET GEIAATE AR AqerEad WE L qi
Fie WEET WA W/ ATAREAT TG AT 7 AFGATAEIE AATTE FE0 HIAT ATATHT ANEH
g1l

FFFT WHET FWATAAES : (Future Action Plan)

AIftgn FHEATE Fedrl AT U &4 99 THE g9 a9 dF "R FET T afesre 74 saer frera
gt FeaeEwT farasfe afvar wwears Ay A a

FET FTTHAT Abeb! TET TP AP FITEN TBH TTTAAET AMT A &0 TAGFE FI Taed T4 |
el fraiewr v FHTAEET TEa AT GUE 7 AUA AL TFFT AEOH 3063 THIAH WUV THE
TTH GEET] Y/ HEAEEATS [a0d ®99 HeOH FATIH ATANAE 4T TANTF AHAHATE TAHFT =THT
F=A T |

HTHRAT HEE HEFM] A/ GEAEEH ATANF [T O] TAEFE FA739 ATa99%F FeanT g |
AEFT AU FAFHEF] A& T4 q497 FH TF2T FARH AAAAAT AT39 Tqo T B
FAFHEE JHEidd TaeE TE GEATT 7 GEEAHT A g2 F

YEFE ATE FAErEEr Jif grErd AT FEvm oA afusan @ ofteg qar g g
T/ AHEEgT AEYTF GHAT T GEERT ATR[EAd18 G844 7 T9E0 Teas 9w dEEnT
T/ HATFEHT 4195 ATl G5ae® A8 TATIAH! AT UF GOIaE1 U4 TAGFE] BT (TEaH Ta 79
dpers T T AN @

FHANEEATE ARATES 26 7 o9l a3 Jar aeq qey fafa= g afEy q41 sy a4
HEIAA 9T ANAHEEF] ATATEES @otl T EANI T3 AGET Ted @ | 59 FHAEEEE g
I AATEA FEVAH WHY AAE a1 A gua q9ig 73 @i g )

ATTHT ATHT $T07 AEEEEATE 219 UATA oA ArAnTH FH qig T2 At g

AT g T G |

AEFET AW AEES FEar i 91 F9 a1 quE aHEr aae anemeae gsfdad sEan
AUF BATE A1 §9/ AEqEEE EEEE "R 410 AT U9 47 FeaEaeie A &9 g adan anae
AT T A [a FHEATE 99 B9 9 T2 G |
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o HEFM HFAF] AAA TEH AGH AAFIV TH AT AAFATA FHET TAT FEE H/HEATEEHT
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=ATEF A4 FHARIREATE TEATH T41 79T faq Frreng feeean fagae
Az gfamEta FEEs,
Hifaa = 7 Araaa AfaEas T T TEd arRaT A Srvg st @it # TE aEr g F9 @9
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FIITAT FEATE, FIAAT AT ANEGHE FOT AT TEFTT A/ ACAREH (G woh 9 A FF g Afevew
FIEETH] 4193 T3 21 | T899 T JU4q FeAATae=H] dTRAT AAF0] GUF 7T AEFH] HH /AR
a9 FFF 977 @fez T qEEd IF ArRa AfFy FEET T WET AEYIE TEd q47 FEdnT T g a9y
AT F99 & A4l AF AT 90 AEAnTE GHA AT TEG |
et

JeARECE®, AfAfT F47 fafas swafafaer wEfuwrd vd geaes, wd FEw FE=0 e @ a9
SPAHT FATE ALY GEETS AEFHREATE U GEANT, Fedl® 7 ERTaa qrare o 11 afaera of e
T 7 TEATTF] ATAT T4 | AFFN 20F WaAadeedrs GFRIHE ETH TG0 TAE Fear qiasr e
TR A=A ANAE TAET AR, I A9ens ®FUH HEAnT §24TIA a sTasgEeE id 9fq araE qraw
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Fq HEF |

THY yETE TrEid
e
fafer : 2083/ /95 &, wfqar

#71 arfiw ofad=a 2093 os: %



_@ National 3fca sewrl 3o @lrs
Co-operative Bank Limited (NCBL)

e AeoR) do ifdesd! dg! aiftfe JArERvRI e

udeH I5diid d. dI. INdIGRT ukdd
®RISHhd, g3 a2 aTATUDI Yafda ufddca 2002/003

ﬂfﬂfﬂﬁmmﬂhfamq’!fﬂmﬁw fafn:{mfnfﬂ'ﬂwﬁlﬂﬁm ?‘W'ﬁﬂfﬁq-mqﬁiﬁrﬁ
Y/ HEAEEATE TTev] AUH AN 747 THaqF e, WWHMWWWH
HETATAR® 4T FHAT ATdiEE HART EEF TN 97 AR AfqaraT = 7ig |

gravvir ufafaly fraes,
g9 | qF NTHIHT WIGEO FATHT A1F, R08%/063 F TATd FH TN AAT 3093/08Y F AT FHLTAAT
qAT AHIAS THE T T AT ARG | ALA, 3063/083 FOFA T UAH A9, 3063/ 06 FN gEAEd
Tee AU A T4 S fatraw, frraradies, anamo garer gferartt g gsamee afatae faoer ot
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R0$3/0% /9% HT WATH TST0H |
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o EFHF FTH FEATAIATE SAATEGT THE] AT ATGIAE 97 A 7497 FTAfaiaes Ta77 797 THT AT GFATAA
T AN A g o
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4. | wEmEA faam 99. | FrAT faam
5. |®=r faam

3) HEE SO SaEeATIA
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